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encouragement is the publication every five years of a complete
register of the schools, recording what they have done or failed
to do, and awarding praise without stint for the praiseworthy,
while turning the fierce light of comparison upon the backward.
The effect has been found to be eminently stimulative. The
same practical spirit is shown in the selection of teachers.
Stress is, of course, laid upon proved efficiency, and as far as
possible attractive salaries are offered, with a view to securing
the best available talent; yet a very considerable degree of
laxity is purposely allowed in the requirement of formal certifi-
cates of efficiency of the usual examination order, on the ground
that in the lower technical schools it is practical ability rather
than any encyclopaedic knowledge of theory that is needed.
Nor is the system of Government inspection grievous. The
local managing bodies are expected to exercise needful super-
vision, and supreme control is exerted through a single Inspector,
though lately several sub-inspectors have been appointed.
Another means of promoting friendly rivalry is by the holding
of periodical exhibitions of students' work. These exhibitions
are not intended so much for the general public as for the
schools themselves and their teachers. Hence all schools are
encouraged, and are even expected, to take part, whether their
proficiency be great or small. "There are no parade horses at
our exhibitions," said the Director expressively. The object, in
fact, is not to create a spectacle, but to produce solid results.
It is worth notice also that while in theory, and to some
extent in practice, the higher technical schools are open to all
comers, the shrewd Saxon has of late years come to look with
a certain suspicion, if not disapproval, on foreign pupils.
"Formerly," I was informed, "all were welcome. *Let every-
body come,' we said: 'the world is wide, and we have plenty of
room.' But we say that no longer.'' The fact is that every
pupil is regarded as a possible commercial rival, and in Saxony
there is no disposition to ride the hobby of free competition
to the death. Hence a certain coldness on the part of the
authorities toward the "outlander," who is no longer invited as of
old to share at the board of knowledge on equal terms, but is
invariably required to pay double or even treble fees. But even
when he thus pays he would appear, judging by his numbers, to
be well satisfied.